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MDE/M-20 4680
HUMAN RESOURCE MANAGEMENT

MC-201

Time : Three Hours] [Maximum Marks : 80

Note : Attempt Five questions in all. Q. No. 1 is compulsory.

dqy ik¡p iz'uksa ds mÙkj nhft, A iz'u la[;k 1 vfuok;Z

gS A

Compulsory Question (vfuok;Z iz'u)

1. Short Answer Type (4 marks each) :

(a) Elaborate what kind of competencies required for a

successful HR Manager in modern technology-

oriented business world.

(b) What is the difference between Job Analysis, Job

Evaluation and Job Design ?

(c) Figure out the key determinants of Job Satisfaction

in modern times.

(d) What is Quality of Work Life ? Which factors

constitute the phenomena of QWL ?

(e) What are the key things to be essentially considered

while performing fair promotions of employees in

organisations ?



(f) Define Empowerment. Why importance of employee

empowerment phenomenon has increased in the

modern business environment.

y?kq mÙkjh; iz'u %
(v) vk/qfud izkS|ksfxdh mUeq[k O;kikj dh nqfu;k esa ,d liQy

ekuo lalk/u izca/d ds fy, fdl izdkj dh n{krkvksa
dh vko';drk gS \

(c) dk;Z fo'ys"k.k] dk;Z ewY;kadu rFkk dk;Z fMtkbu esa D;k
varj gS \

(l) vk/qfud le; esa dk;Z larqf"Vdj.k ds izeq[k fu/kZjd rÙoksa
dk o.kZu dhft, A

(n) dk;Z thou dh xq.koÙkk D;k gS \ dk;Z thou xq.koÙkk
ds ?kVdksa dk fuekZ.k dkSuls dkjd djrs gSa \

(b) laxBuksa esa deZpkfj;ksa dh fu"i{k inksUufr djrs le; fdu
egÙoiw.kZ ckrksa ij è;ku fn;k tkuk pkfg, \

(iQ) l'kfDrdj.k dks ifjHkkf"kr dhft, A vk/qfud O;kikj
i;kZoj.k esa deZpkfj;ksa ds l'kfDrdj.k dh ?kVuk dk egÙo

D;ksa c<+rk tk jgk gS \

2. Describe the varied challenges faced by HRM at Work,

Worker and Workplace levels in modern times. Elucidate

the key competencies which necessarily need to be

possessed by HR Managers for overcoming the various

challenges.

vk/qfud le; esa dk;Z] deZpkjh rFkk dk;Z&LFky Lrjksa ij HRM

}kjk lkeuk dh tkus okyh pqukSfr;ksa dk o.kZu dhft, A fofHkUu

pqukSfr;ksa ls ikj ikus ds fy, dkSulh izeq[k ;ksX;rk,¡ vko';d
:i ls ekuo lalk/u izcU/dksa ds ikl gksus pkfg, A
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3. Differentiate between Performance Appraisal and Potential

Appraisal. Elaborate the different stages of performance

appraisal process.

lEiknu ewY;kadu rFkk laHkkO;rk ewY;kadu esa vUrj crkb, A

lEiknu ewY;kadu izfØ;k ds fofHkUu Lrjksa dk o.kZu dhft, A

4. Identify the methods for performing demand forecasting

of manpower while doing Human Resource Planning.

Also mention the key factors which influence the demand

of manpower in modern times.

ekuo lalk/u ;kstuk cukrs le; ekuo 'kfDr ds iwokZuqeku dh

ek¡x djus dh fof/;ksa dk ifjp; nhft, A mu eq[; dkjdksa dk

o.kZu dhft, tks vk/qfud le; esa ekuo 'kfDr dh ek¡x dks

izHkkfor djrs gSa A

5. “Usage of Internet has greatly influenced the way talent

is recruited in the modern technology enabled

organisations.” In the light of the statement elaborate, the

most widely used sources of Recruitment. Discuss their

advantages as well as disadvantages.

¶baVjusV ds mi;ksx us vk/qfud izkS|ksfxdh l{ke laxBuksa esa izfrHkk

dh HkrhZ ds rjhds dks cgqr izHkkfor fd;k gS A¸ bl dFku ds

izdk'k esa HkrhZ ds lokZf/d iz;qDr lk/uksa dk foLr`r o.kZu

dhft, A muds ykHkksa rFkk gkfu;ksa dk o.kZu dhft, A
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6. How recent developments in technology has changed the

training practices in present day organisations ? Figure

out some of the new methods and techniques of

technology-enabled learning which are widely prevalent

these days.

orZeku izkS|ksfxdh laxBuksa esa izkS|ksfxdh ds gky ds fodkl us

izf'k{k.k izFkkvksa dks dSls cny fn;k gS \ izkS|ksfxdh lh[kus esa

l{ke dqN u;h fof/;ksa rFkk rduhfd;ksa dks fpf=kr dhft, tks

vktdy foLr`r :i ls izpfyr gSa A

7. In what manner career planning is different from career

development ? Elaborate the various stages of career

planning process using a relevant example.

dSfj;j Iykfuax rFkk dSfj;j fodkl ,d&nwljs ls dSls fHkUu gSa \

izklafxd mnkgj.k dk iz;ksx djrs gq, dSfj;j Iykfuax izfØ;k ds

fofHkUu Lrjksa dk foLrkj ls o.kZu dhft, A

8. Define Stress. State its different types. In modern times,

identify the prominent causes of stress among working

professionals. Elucidate some of the initiatives/efforts taken

by contemporary organisations for managing stress level

of employees.

ruko dh ifjHkk"kk nhft, A blds fofHkUu izdkj crkb, A vkèkqfud

le; esa dke djus okys is'ksojksa ds chp ruko ds izeq[k dkj.kksa

dk o.kZu dhft, A deZpkfj;ksa ds ruko Lrj ds izca/u ds fy,

ledkyhu laxBuksa }kjk dh xbZ igy@iz;klksa dk o.kZu dhft, A
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